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Govt. College for Girls, Padha (Karnal)
Lesson Plan for Even Semester

(February - May, 2023)

Name of the teacher- Ms. Mahima Rana

Class- B.Com, Semester VI

Subject- Commerce

Paper- BC-603 Human Resource Management

1 Week 3 :

1-4 February Human resource management: Meaning, nature, history and scope
5 February Guru Ravidas Jayanti/ Sunday

27 Week Objectives, functions, importance of HRM, meaning of Human

6-11 February

resource department, requirement of HRD, HRM vs. HRD and
personnel management

12 February Sunday
3" Week Human resource planning: Meaning, i bjectives, ] s
13-17 February planning: Meaning, importance, objectives, process
18 February Maha Shivratri
19 February Sunday
4™ Week Factors affecting manpower planning, problems and suggestions for
20-25 February making HR planning effective
26 February Sunday
5" Week Job Analysis: Meaning, process of job analysis, methods of
27 Feb-4 March collecting job analysis data i
nd \Woe
2-1 ;'l\;;';ch Vacations (Holi)
3" Week Potential problems with job analysis, job description and job
13-18 March specification
19 March Sunday
Y,
;0_?20;4];"}1 Recruitment: Meaning, purpose, recruitment policy
23 March Shaheedi Diwas (Bhagat Singh, Rajguru and Sukhdev)
24-25 March Factors affecting recruitment
26 March Sunday
5% Week Source of recruitment, internal and external methods of recruitment
27-29 March :
30 March Ram Navmi

31 March-1 April

Selection: Meaning and purpose, difference between recruitment and
selection, process of selection

2 April Sunday 5
nd
z W.cck Barriers to effective selection
3 April
4 April Mahavir Jayanti
2 Placement and induction/orientation: Meaning, objectives, content
5-8 April

and responsibility for induction
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9 April Sunday
rd
?0_1‘;/ i:l;ril Internal mobility: Meaning and need
14 April Baisakhi/ Dr. Bhimrao Ambedkar Jayanti
15 April Transfer: Meaning and purpose
16 April Sunday
Types of transfers, benefits and problems with transfer, transfer
| 4" Week policy
‘ 17-21 April Promotion: Purpose, basis, promotion policy.
= Demotion: Causes, demotion policy.
| 22 April Parshuram Jayanti/ Id-ul-Fitar
| 23 April Sunday
th
@—Xc;l;r" Sessional Exam
30 April Sunday
1 Week Training: Meaning, training and education, training and
1-6 May development, objectives, importance
7 May Sunday
2" Week Steps in designing training programme, training methods: on-the-job
8-13 May and off-the-job methods
’ﬂ May Sunday
3" Week Performance appraisal: Meaning, features, merits, limitations,
15-20 May process and methods of performance appraisal
21 May Sunday
th
1 ;2 :/:’:\ek Maharana Pratap Jayanti
| E&-}Tfﬁ;\li Doubt sessions and revision
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